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Preparing for a New Tenant

Having a new resident move into your property can be stressful for all involved. We at Tru
Asset Management LLC have processes in place to deal with many situations that may come
up during the move in process. Of course, there are unforeseeable situations at times, and we
will address those as they come up. There are a few common areas of complaints from
residents when moving into a property.

HOUSE CLEANING AND FLOORING:

The property will need to be professionally cleaned prior to giving keys to a resident. We
accomplish this by sending our trusted professional cleaning vendor to completely clean the
property at a set standard. This is an initial investment for the property owner as the
residents will be responsible to have the property cleaned at the end of their lease. We use a
professional cleaning company because if the cleaning is not up to our standards, we can
easily contact them to resolve the issue.

We ask that the owner of the property removes all items from the property. The only items
remaining should be extra items for the property (i.e., Paint, tile, flooring, etc.) and it should
be neatly kept in the garage or other storage area. If an owner is vacating the property, a
light clean is all that is necessary. Of course, the more the cleaning company needs to do, the
higher the cost of cleaning.

The carpet will also need to be professionally cleaned. This may include pet treatments or
ozone treatments if necessary. If areas of the carpet need to be repaired or stretched, this will
also be accomplished.

PAINTING

A fresh coat of paint can go a long way to making the property look fresh and clean.
Acquaint yourself with the Life Expectancy addendum about paint life. Paint is one of the
most disputed security deposit items. We cannot hold residents responsible for paint that is
over its life expectancy or not over normal wear and tear. Not only is it easier to itemize a
security deposit when there was fresh paint at the beginning of the lease, but it also makes
the property more appealing to new applicants. If rooms are painted in multiple colors it will
be recommended that those rooms be painted a neutral color.

REPAIRS

Repairs are also another major concern for new residents. If the property does not look like
it is being well maintained, they will probably not submit an application to rent. Properties
may normally have minor things that property owners have lived with because they didn’t
think it was necessary to get it fixed. These items are things that residents will most likely
submit maintenance requests for. If you have any items that need to be repaired, you can do
the work yourself initially while the property is still vacant or have our maintenance team
coordinate the repairs for you. As soon as we get keys to the property, we will do an
assessment of the property for any needed repairs.
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PEST TREATMENT
Pest treatment is normally a resident responsibility with the exception of two cases.

1. A multi-family unit.

a. These properties cannot be treated individually as any pest will move from one unit to
another. Residents are still responsible for their individual units to an extent but if full
treatment is needed, this will be an owner responsibility. We advise owners of
multi-family units to perform a quarterly or bi-annual pest treatment.

2. The first 30 days of tenancy.

a. We do recommend all owners to do an initial pest treatment but if a resident finds or
complains of any pest issues within the first 30 days of moving in, a vendor will be sent out
at the owners expense. After the 30 day mark, pest control is considering tenant
responsibility. (Please note: Rodents will be an owner's responsibility unless there is a
unique circumstance i.e. squirrels, raccoons, snakes, etc.)

MARKETING

Prior to placing the property on the market, any and all required repairs need to be
accomplished. Property owners will have to submit funds to cover any repairs prior to work
being performed.

We do not normally get the property or carpets cleaned until we have an approved
application, unless the property will show better with those cleaned. The property owner will
be charged for each cleaning accomplished. The Reserve Maintenance Limit does not apply
to property turnovers or preparing the property for a new resident.
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